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Plan for today
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1. What is the Business School’s approach to GenAI?

2. How did we stress test our assessments?

3. What did we learn about running an exercise like this?

4. What did we learn about our assessments and GenAI?

5. How to keep the momentum going?
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November 30 2022 Panic instinct?

Innovation

Entrepreneurs

Duty to our students

Note: Images were generated by Microsoft Co-Pilot, as well as reminders of key date
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Embrace value and 

manage risks

Learn by doing

Academic integrity 
guidance for 
students

• Written

• Video

Guidance for 
teaching staff

• Written

• Presentations

• Teams Site

Faculty using

• Teaching

• Assessments

• Research

Assessment Stress 
Test

• Education Quality

• IDEA Lab

• Departments

Work with our AI experts, Imperial Working Group, library, 

colleagues other Departments, discipline networks, 

Business School networks, Student Shapers



Imperial means Intelligent BusinessImperial College Business School 5

Resourced by School

Established a 

process and 

buy-in to it

Stress Test Plan

1. IDEA Lab and Education Quality teams jointly designed 

a clear process of how Stress Test would work

2. Got buy-in from Senior Leadership in Business School

3. Faculty were informed of plan and given option to opt-

out from Stress Test (only one did)

4. Documented all modules, who taught them, what 

assessments were and links to their location on VLE

5. Established team of Stress Testers to execute the plan, 

from August to Jan bulk of work



Imperial means Intelligent BusinessImperial College Business School 6

How we did it



Who did the testing?

• Five ‘naïve’ testers
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What tools 

did we use?

ChatGPT Claude

Bard

Gamma

Scite.ai



How did we work 

individually?
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• Each tester assigned a 

number of modules / 

assignments to work on

• Recorded results on a form 

later to be shared with 

faculty



The process

1. Record the 

‘conversations’ in full

2. Summarise our findings 

(approach, difficulties 

reflections)

3. Rank susceptibility to AI 

according to six criteria
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The template



Examples



Examples



How did we work as a 

group?
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• MS Teams group

• Regular catch-ups

• Shared Google docs

• Team members with 

different backgrounds

• Spread the load
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Lessons 

learned on 

how to run a 

stress test 

exercise

• It takes time to do it effectively

• Working in a team of testers brings many benefits

• Assign all modules from one faculty member to one 

tester

• Try to standardise approach to scoring

• Be aware of costs of using multiple tools

• Ensure testers know how to get the most out of the tools, 

e.g.:

▪ Use image/file upload functionalities to save time

▪ Use multiple tools for different elements

▪ Provide the tools with as much info as possible

▪ Structure the tools' response
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What did we learn?
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Faculty 

response 

- reports

In general, faculty were:

• Appreciative we had taken time to test 
their assessment

• Engaged with the results
• Occasionally surprised by the AI 

performance

“Thank you very much for sending us the stress test results of our 
course. I had a quick look through. The test results are very 
interesting.”

“This is a great initiative – well done”

“Can you do the same for my summer module?”
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Faculty 

response - 

workshops

Workshops with faculty from related subject areas told 

us that:

• Stress testing and reports were a catalyst for 

discussion

• Benefit from sharing ideas with peers

• Faculty keen to embrace AI

• Some already incorporating AI into assessment e.g. 

use GenAI for certain aspects

• Concerns about consistency / expectations

• Concerns about equity / access
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Implications 

for 

assessment 

design

General findings

1. Current approach to assessment must change

2. Need to focus on what AI will do in near future, 

not what it can do now

3. Lots of potential for AI to support assessment 

process in legitimate ways

4. Need to develop ‘AI literacy’ – staff and students
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Implications 

for 

assessment 

design

• Open book quiz (especially MCQ)

• Short/medium-sized writing task e.g. open 

question/prompt

• Basic calculations/coding

• Written tasks with multiple parts e.g. reports

• Reflective tasks / peer-reviews

• Maths/coding with explanation or specific 

approach required

• In-class presentations with Q&A/Video presentation

• Tasks requiring reference to specific module content 

e.g. lectures, discussions…

• Large/complex writing tasks requiring multiple 

related parts e.g. a dissertation
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Approaches 

to 

assessment 

redesign

• Change weighting

• Reduce weightings for more at-risk tasks (quizzes, 

short writing tasks)

• Change criteria

• More emphasis on what AI cannot do e.g. Q&A 

performance vs slide content

• Change process

• Incorporate some use of AI

• See drafts/development of ideas

• Require reference to specific module materials

• Change task

• Written task > Presentation

• Multiple, unrelated tasks > More complex, related tasks
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Much still to learn 

and do

Keeping up

Work with our AI experts, Imperial Working Group, GenAI 

Futurists, library, colleagues in other Departments, discipline 

networks, Business School networks, Student Shapers

1. Stress test more assessments if Faculty want

2. Work with Faculty who are keen to embed in teaching

3. Work with Faculty who are keen to adapt assessments

4. Consider how to embed at programme level

5. Support students to use effectively, ethically and with 

integrity

6. Training for all staff – education + wider uses

7. Pilot AI tools for Student Support and Feedback and ?

8. Work out how best to keep sharing ideas and experiences 

9. Review Guidance and Academic Integrity Processes

10.Keep talking widely (and reading all those blogs)
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Any questions?
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